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Module Two: The Many Types of Incentive 

Like ice cream, there are many flavors of employee 

recognition programs. Being able to assess what program 

or programs are needed is essential to a company's 

success. Research shows that 79 percent of people who 

quit their jobs cite lack of appreciation as the main 

reason, and recent focus groups on appreciation found 

employees become disengaged when they don’t feel 

appreciated. Employee recognition programs, can keep 

employees motivated, safe, happy, and invested in your 

business. 

 

 

Safety Incentives 

Safety incentive programs are designed to help maintain the safety goals of a 

company. These goals should be tailored to the company’s needs. Reviewing the on-

the-job accident statistics is generally a good place to start assessing if you need a 

safety incentive in place. According to OSHA, there are, on average, more than 100 

work related deaths per week, or nearly 15 deaths every day. Nearly 3 million 

nonfatal workplace injuries and illnesses were reported in 2019. The most common, 

of all reported injuries, are due to falls. As an employer you have a responsibility to keep your 

employees safe. An injured employee can cost the company immeasurable amounts of money. An 

effective safety program can save $4 to $6 for every $1 invested. 

 

Estimated Time  10 minutes 

Topic Objective Assess the need of a safety incentive program 

Happiness does not come from doing easy 

work but from the afterglow of satisfaction 

that comes after the achievement of a 

difficult task that demanded our best. 

       

      Theodore Isaac Rubin 
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Topic Summary What’s the price of not having a safety incentive program? 

Materials Required Worksheet 1-Injury Cost Calculator 

Planning Checklist None 

Recommended Activity 
Complete the worksheet individually. Share your answers with the rest of the 

team, and discuss possible yearly costs. 

Stories to Share Share any personal or relevant stories. 

Delivery Tips 
Encourage everyone to participate.  Perhaps give access to osha.gov and ask 

participants to do some research 

Review Questions What is the importance of safety incentives? 

 

Years of Service 

Most employees remember their hire date; it's the career equivalent of a wedding 

anniversary. Just as we celebrate our wedding anniversary milestones, employers 

should strive to celebrate their employees’ work anniversaries.  

Employee job abandonment costs companies thousands of dollars. A study showed 

that it costs 30-50% of their annual salary to replace an entry-level employee, and 

150% of the annual salary of a mid-level employee and up to 400% for specialized, high-level employee. 

What contributes to the cost of job abandonment? 

• Exit costs 

• Recruiting 

• Interviewing 

• Hiring 

• Orientation 

• Training 

• Lost productivity 

• Temporary workers 

Recognizing an employee’s years of service is a simple way to express to your employees they are 

appreciated. Recognizing an employee and showing them that their time and effort matter is vital in 

retaining your prized employees.  

  

Estimated Time  8 minutes 

file:///C:/Users/zack/Desktop/osha.gov
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Topic Objective What do you consider a significant milestone? 

Topic Summary What do you consider to be a “work anniversary” milestone?  

Materials Required Flipchart/board and marker 

Planning Checklist None 

Recommended Activity 

Discuss what you feel the appropriate “work anniversary” milestones should 

be for your company, and what would be the best plan of action to celebrate 

them. 

Stories to Share Share any personal relevant stories.  

Delivery Tips Encourage everyone to participate. 

Review Questions What is a “work anniversary” and what is its importance? 

 

Productivity 

The old saying goes “Happy wife, Happy life”. This saying can also be turned around to 

“Happy employees, Happy company.” Employee recognition programs that focus on 

productivity help to encourage employees and increase production. These programs 

can be tailored to a specific department’s function. Increasing productivity in each 

department increases the productivity of the company as a whole. It is vital to 

remember when setting your productivity goals to make them realistic. Offering a 

reward for a goal that is unattainable will not strengthen your company, but hinder it. 

 

Estimated Time  8 minutes 

Topic Objective Be productive about raising productivity 

Topic Summary 

Be productive about raising productivity  

Where is your company lacking when it comes to productivity? What types 

of goals should you set?  

Materials Required Flipchart/board and marker 

Planning Checklist None 

Recommended Activity 
Take a moment to think about where your company can improve 

productivity, then discuss as a group.  
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Stories to Share Share any personal, relevant stories.  

Delivery Tips Encourage everyone to participate. 

Review Questions What does productivity mean? 

 

Attendance & Wellness Incentives 

Attendance incentives are based only on attendance. A good way to utilize an 

attendance incentive is by adding it to a yearly review. An employee may feel 

motivated to go to work more often if they have a chance of obtaining a raise. 

Unscheduled absenteeism is a chronic problem for U.S. employers, 

conservatively costing $3,500 per hourly employee, and $2,500 per salaried 

employee, per year. Keeping employees motivated to go to work is essential to 

a company’s success. 

Many companies are starting to realize that healthier employees mean lower insurance costs, and 

higher productivity. Wellness incentives are being used to help employees adopt and maintain a healthy 

lifestyle. Keeping those employees healthy, means better attendance rates. An employee wellness 

incentive plan can come in many different forms: 

• Rewarding employees for attending no-cost health education seminars 

• Waiver of co-pay under a group health plan for preventive care  

• Providing employees with free flu shots and required vaccinations  

• Reimbursement of costs for participating in a smoking cessation program 

• Reward for completing a health risk assessment  

• Reimbursing workers for gym memberships 

• Offering weight loss programs 

• Providing free health coaching 

• Offering insurance-premium discounts to those who meet health standards 

A study conducted by Harvard University found wellness program returns to be about $3.27 per dollar 

spent in reduced medical costs and $2.73 per dollar spent in reduced absenteeism costs. Excessive 

employee absences can reduce productivity, lower morale, and increase rates of job turnover. Keeping 

your employees happy and healthy just makes ‘cents’!  

 

Estimated Time  8 minutes 

Topic Objective Understand the Direct Costs of Absenteeism 
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Topic Summary 

What Are the Direct Costs of Absenteeism? 

What does it cost the company when you, or another employee, doesn’t 

come to work?  

Materials Required Worksheet 2-What’s the cost of Absenteeism? 

Planning Checklist None 

Recommended Activity 
Review the information presented on the worksheet. Discuss as a group the 

effects an absent employee has on the company. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate.  

Review Questions 
What’s the difference between a wellness incentive program and attendance 

incentive program? 

 

Practical Illustration 

Jennifer has been at the same job for five years. When she first started, she was excited to 

go to work. She went in every day with a drive to go above and beyond. Jennifer's boss sees 

her as a good employee. She scores high on her yearly performance review, and is great at 

her job. Lately, Jennifer has lost the drive and excitement, and does just the minimum of 

her required work load. She is also late and absent more often these days. Jennifer has 

been feeling underappreciated and invisible to her company. She can’t remember the last time she felt 

praised or encouraged. She has been considering applying for work at a competitor’s company. Jennifer 

has heard from former co-workers that their work environment is geared more towards the employee 

than the bottom line. 
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Module Two: Review Questions 

1.) According to OSHA there are on average there are ____ work related deaths every day. 

a) 30 

b) 99 

c) 1 

d) 15 

According to OSHA there are, on average, more than 84 work related deaths per week or nearly 

12 deaths every day. 

2.) What is the most common work-related injury? 

a) Elevators 

b) Falls 

c) Creative 

d) Animals 

Nearly 3 million nonfatal workplace injuries and illnesses were reported 2019, the most 

common injuries are due to falls.  

3.) What is a "work anniversary"? 

a) The anniversary of an employee’s date of hire 

b) The anniversary of the company’s opening 

c) The anniversary of the first time the employee finished a project 

d) All of the above 

We, as a society, tend to remember important milestones in our lives. Most people remember 

the date they were hired for a position.  

4.) What type of employee incentive program is designed to motivate employees and increase 

output? 

a) Wellness 

b) Years of service 

c) Productivity 

d) None of the above 

Employee recognition programs based on productivity help to motivate the employees and 

increase output.  
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5.) Which of the following is considered a wellness incentive program??  

a) Reimbursement for college tuition 

b) Reimbursement for costs for participating in a smoking cessation program 

c) Reimbursement for work supply expenses 

d) All of the above 

Wellness incentives are used to help employees adopt and maintain a healthy lifestyle.  

6.) Employee absences can reduce productivity, lower morale and increase _______________.  

a) Productivity 

b) Profit 

c) Team work 

d) Rates of job turnover  

Excessive employee absences can reduce productivity, lower morale, and increase rates of job 

turnover.  

7.) Companies have started to realize that healthier employees lead to __________________ and 

____________________. 

a) Lower insurance costs, and higher productivity. 

b) Higher insurance costs, and higher productivity. 

c) Lower insurance costs, and lower productivity. 

d) None of the above 

Many companies are starting to realize that healthier employees mean lower insurance costs, 

and higher productivity. Wellness incentives are being used to help employees adopt and 

maintain a healthy lifestyle. Keeping those employees healthy, means better attendance rates.  

8.) How much does absenteeism cost a company per year for an hourly employee? 

a) Under $350 

b) Under $50 

c) About $50 

d) About $3500  

Unscheduled absenteeism is a chronic problem for U.S. employers, conservatively costing 

$3,500 per hourly employee, and $2,500 per salaried employee per year.  
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9.) The majority of people quit their jobs because_____.? 

a) They have found a higher paying position 

b) They feel under appreciated 

c) They don’t get along with their co-workers 

d) All of the above 

Research shows that 79 percent of people who quit their jobs cite lack of appreciation as the 

main reason 

10.) Of the following, which contributes to the cost of job abandonment? 

a) Recruitment 

b) Training 

c) Interviewing 

d) All of the above 

What contributes to the cost of job abandonment? 
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Sample Worksheet 1 

Injury Cost Calculator 

  
Step 1: Scenario  

Create a scenario where an employee has injured themselves.  Be as specific as possible.  
Step 2: Incident costs   
Calculate the costs of the incident.  

Hourly wages for the injured party while receiving first aid:   

Hourly wages for employee transportation to hospital/clinic/home:   

Hourly wages of person accompanying injured worker to hospital:   

Hourly wage of workers while waiting for transportation:       

Hourly wage of all people temporarily not working:   

Cost of activities to make area immediately safe:   

Cost of evacuating the area and/or emergency rescue:   

Cost of first aid supplies and equipment used:   

Cost of ambulance or taxi:   

Incident costs subtotal:   

Step 3: Investigation costs  
Cost of time to investigate incident with interviewing injured worker and witnesses:   

Cost of time to complete an incident investigation report:   

Cost of time to complete related paperwork for your company:   

Investigation costs subtotal:   

Step 4: Damage costs  
Hourly wages for time to assess damage. Was there property, equipment or material 

damaged?   

Hourly wages for time to determine what repairs or modifications may be required as a 
result of the incident:   

Hourly wages for time to repair or replace equipment:     

Hourly wages for time to coordinate repair work:      

Hourly wages for time to coordinate purchases:     

Cost of actual property or equipment damage or product loss (i.e., structural damage, 
environmental release, product spoilage):    

Cost of replacement parts, equipment or material:   

Cost of outside contractors and materials for the cleanup:   

Cost of cleanup/salvage (i.e., loss of truck load):   

Rental costs of equipment to cover interim period:   

Other costs:   

Damage costs subtotal:   

Total Costs:   
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 Hourly Employee  

 

 Scenario: You have an hourly employee who is absent from his position for a day. 
  Review the costs of an employee being absent.  

   
Pay 
Rate   # Of Hours Total  

 PTO Paid to an Employee $10  X Hours  8 $80.00  

 

Temporary employee or 
replacement employee to fill 
Hourly employees’ position $13  X Hours  8 $104.00  

            

     Total   $184.00  

    

 

CIPD Absence Survey 2013 states that on average an employee is absent 7.6 days a year 
from work.   Review the yearly costs of an employee being absent.  

   
Pay 
Rate   # Of Hours Total  

 PTO Paid to an Employee $10  X Hours  60.8 $608.00  

 

Temporary employee or 
replacement employee to fill 
Hourly employees’ position $13  X Hours  60.8 $790.40  

            

     Total   $1,398.40  

    

 

What does a company of 10,000 employees spend on absenteeism per year according to 
the above chart?  

   
Pay 
Rate 

# Of 
Hours 

# Of 
Employees Total  

 PTO Paid to an Employee $10  60.8 10000 $6,080,000.00  

 

Temporary employee or 
replacement employee to fill 
Hourly employees’ position $13  60.8 10000 $7,904,000.00  

            

     Total   $13,984,000.00  
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Icebreaker: Thinking Outside the Box 

PURPOSE 

To introduce participants to each other and to get them thinking creatively 

MATERIALS REQUIRED 

1. Name tag for each person 

2. Markers  

3. Index cards 

4. A cardboard box large enough to hold the remaining items 

5. A small skillet 

6. A jump rope or short length of plain rope 

7. An envelope 

8. A sheet of newspaper 

9. A rubber band 

10. A coffee stirrer 

11. A nail 

12. A chenille stick (pipe cleaner) 

You can substitute the items in the box to suit your requirements. The purpose is to take everyday items 

and to have the participant’s think of the selected items in new ways. 

PREPARATION 

Have each participant fill out a name tag.  

TIME REQUIRED 

20 minutes 

ACTIVITY  

Have everyone introduce themselves by stating their names and one statement about themselves, such 

as their current positions, or what most interests them about creating an employee recognition 

program. 
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Divide the participants into small groups of four to six people. Each group should get 1-2 items from the 

box (or the box itself). The challenge is to think of at least five creative ways to use each object, BESIDES 

the conventional purpose the item usually serves. Tell the teams the rule is no censoring – all ideas are 

encouraged – the zanier, the better! Have the teams write down their suggestions on index cards. 

Encourage the teams to come up with the most creative suggestions they can. If time permits, have each 

team trade objects and repeat the activity.  

For example, the sheet of newspaper could be folded to become a hat or a boat; it could be shredded 

and used as packing material; it could even be used as substitute toilet paper in a pinch! Encourage the 

teams to stretch their imaginations. 

At the end, have each team share its ideas with the whole group.  
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