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Module Two: What is Self-Leadership? 

Self-leadership, involves working on yourself and developing your 

skills from the inside out. A self-leader takes responsibility for their 

actions. A self-leader has the ability, or has learned to have the ability, 

to influence their own thinking, behaviors, and feelings. This person 

guides themselves in positives ways, and achieves personal success.  

 

 

 

 

Sources 

Before you can be a self-leader, you need to understand the steps 

involved in reaching that goal. Self- leaders are built from within. They 

are constantly developing themselves. They work hard for what they 

want, and work even harder to keep it that way.  

Sources of self-leadership involve: 

• Self-awareness - Knowing your intentions. Knowing your values. Being aware of what can keep 

you from becoming a good leader.  

• - Knowing your strengths as well as your abilities. Taking actions to develop skills to build 

confidence.  

• Self-efficacy - Believing whatever comes your way is something that you can handle.  

 

Estimated Time  7 minutes 

Topic Objective Review what is involved in being a self-leader.  

He who controls others may be powerful, 

but he who has mastered himself is 

mightier still.     

       

        Lao Tzu 
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Topic Summary 
Building Self-leadership Skills 

Discuss ways you can build leadership skills. 

Materials Required Worksheet 1: Self-leadership 

Planning Checklist None 

Recommended Activity 
Complete the worksheet individually.  Share your answers with the rest of 

the group. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions Why is self-leadership an important skill to have? 

 

Before Action 

To be a proper leader, you need to think about your actions. It is important to realize and 

understand when it is appropriate to act and when it is not. One must be prepared to act, 

and to do so with the best intent. 

Before taking any action, it is important to consider: 

• Intention- We must proceed with a purposeful action in mind. 

• Influence- We must positively influence ourselves if we want to make changes in others. 

• Impact- We must think about how our actions will be measured around us. 

 

Estimated Time  7 minutes 

Topic Objective Review the importance of considering your actions. 

Topic Summary 
Think Before You Act 

Discuss why thinking about the action first is important. 

Materials Required Worksheet 2: Why Should We Think Before We Act 

Planning Checklist None 

Recommended Activity Complete the worksheet individually.  Share your answers with the rest of 
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the group. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions Why is thinking about actions important? 

 

During 

Once you decide to be a self-leader, act like it. Change your mindset, and realize 

your leadership abilities. Take the actions necessary to fulfill this role. Never be 

content with where you are. Give your all to establish yourself and show others 

that you deserve your role.  

Tips to help a person self-lead: 

• Establish and work on your purpose 

• Focus on what makes you happy 

• Be passionate, brave, and optimistic 

• Have a healthy self-belief 

• Be enthusiastic 

Estimated Time  7 minutes 

Topic Objective 
Review the importance of having the right mindset for acting like a self- 

leader.  

Topic Summary 
Identify What You Need to Do When Acting Like a Self-Leader 

Discuss how to identify ways to act as a self-leader. 

Materials Required Worksheet 3: Taking Action as a Self-Leader 

Planning Checklist None 

Recommended Activity 
Complete the worksheet individually.  Share your answers with the rest of 

the group. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions What are some ways to act as a leader? 
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After Action 

Once you have established your inner leader, it is your duty, and your duty 

alone, to continue. You must advance yourself and ensure that all of your 

actions continue to be on the right track.  

 

To continue self-leadership: 

• Take full responsibility for your actions 

• Make efforts to continually improve 

• Envision your future 

• Never give up 

• Learn to love your ideas and actions taken 

• Be a lifelong learner 

 

Estimated Time  7 minutes 

Topic Objective Review the need to continue to act after the initial action. 

Topic Summary 
After Action 

Discuss different steps to take once you have acted as a self-leader. 

Materials Required Flipboard/Dry erase board, markers 

Planning Checklist None 

Recommended Activity 
As a group, discuss the different methods a person can use to continue self-

leadership. Discus examples. Write some of their answers on the board. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions 
Why is it important to continue to be a self-leader even after you have taken 

action? 
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Practical Illustration 

Jack and Jillian work together at Software Needs Co. They are supervisors who 

work closely together. Jack is an amazing leader. He takes the initiative and works 

hard. He works to meet his own goals and helps others meet theirs. Jillian works 

hard as well, but has trouble leading herself. She has goals, but does not know 

how to meet them. She is missing the self-leadership factor. Jack told Jillian that 

he learned how to be a better self-leader and so could she. He recommended that 

Jillian focus on self-awareness, self- confidence, and self-efficacy. Jillian knew she wanted to better 

herself, and took his words to heart. She looked into ways to do this, and began becoming a better self-

leader. Jack and Jillian's subordinates noticed a major difference in Jillian and her leadership skills.  

  



 

© Global Courseware 

Module Two: Review Questions 

1.) What source of self-leadership involves knowing your intentions, values, and being aware of 

what can keep you from becoming a good leader? 

a) Self-awareness 

b) Self-confidence 

c) Self-efficacy 

d) Self-conflict 

The lesson states that self-leadership involves 3 components. These are self-awareness, self- 

confidence, and self-efficacy. Self-awareness is associated with knowing your intentions and 

values.  

2.) Which of the following is associated with knowing your strengths as well as your abilities, and 

building those?  

a) Self-awareness 

b) Self-efficacy 

c) Self-conflict 

d) Self-confidence 

Self-awareness, self-efficacy, and self-confidence are important aspects of self-leadership. Self- 

confidence is associated with knowing your strengths and your abilities. One should take action 

to develop confidence skills.  

3.) Which of the below is associated with the person proceeding with a purposeful action in mind? 

a) Influence 

b) Intention 

c) Impact 

d) Idealism 

Before taking action, it is important to consider influence, intention, and impact. Intention is 

associated with a person proceeding with a purposeful action in mind. 
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4.) Before we take action, which is associated with positively influencing ourselves if we want to 

make change?  

a) Idealism 

b) Intension 

c) Impact 

d) Influence 

A person must think before they act. This is an important skill of self-leadership. Influence is 

associated with positively influencing ourselves if we want to make change.  

5.) To be a self-leader, the person must what? 

a) Tell others that they are a self-leader 

b) Focus on others, and never themselves 

c) Realize that they are a leader 

d) Have one lifelong goal 

Self-leadership is an important skill to have and it requires action. You have to have a mindset 

that says you are a leader, in order to actually be one. 

6.) Which of the following is a tip to self-lead? 

a) Establish and work on your purpose 

b) Focus on what makes you happy 

c) Have a healthy self-belief 

d) All of the above 

We can actively work on ourselves to be a better self-leader. Ways to do this include: be 

passionate, establish and work on your purpose, focus on what makes you happy, and have a 

healthy self-belief.  

7.) Whose duty is it to maintain your self-leadership skills? 

a) Your peers 

b) Yours 

c) Your leaders 

d) Your family’s 

It is your duty to maintain your own self-leadership skills. You must take action to ensure you 

are always developing your skills. 
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8.) Which of the following is a way to continue being a self-leader? 

a) Take full responsibility for your actions 

b) Take full responsibility for your actions and make efforts to continually improve 

c) Make efforts to continually improve and envision your future 

d) Take full responsibility for your actions, make efforts to continually improve, envision your 

future, and never give up 

You need to always work on your skills at being a good self-leader. It is important to take full 

responsibility for your actions, make efforts to continually improve, envision your future, and 

never give up. 

9.) What did Jack recommend for Jillian to work on? 

a) Her self-awareness skills 

b) Her self-awareness skills and self-confidence skills 

c) Her self-confidence and self-efficacy skills 

d) Her self-awareness, self-confidence, and self-efficacy skills 

Jack works hard to meet his own goals and helps others as well. Jillian has trouble leading 

herself. Jack recommended that Jillian focus on her self-awareness, self-confidence, and self- 

efficacy skills.   

10.) Where do Jack and Jillian work? 

a) Hardware R Us 

b) Software Needs Co 

c) Hardware Needs Org 

d) Computers Galore 

Jack and Jillian work together at Software Needs Co. They are both supervisors.  
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Sample Worksheet 1 

Self-Leadership 

Use the space below to write down ways you can build up your self-leadership skills.  

• ______________________________________________________________________________ 

 

• _____________________________________________________________________________ 

 

• _____________________________________________________________________________ 

 

• _____________________________________________________________________________ 

 

• _____________________________________________________________________________ 

 

• _____________________________________________________________________________ 
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Sample Worksheet 2 

Why Should We Think Before We Act? 

Use the worksheet below to write down reasons why you believe it is important to think about your 

actions before you take them.   

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 
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Sample Worksheet 3 

Taking Action as a Self-Leader 

Use the worksheet below to write down actions that you can take while being a self-leader.  

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 

 

• _____________________________________________________________ 
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Icebreaker: A New Leader 

PURPOSE 

To help participants get acquainted and start talking to each other. 

MATERIALS REQUIRED 

1. Index cards 

PREPARATION 

Write the name of a different famous person on five or six index cards.  Some examples: Madonna, Tiger 

Woods, Lance Armstrong, Nelson Mandela, Bill Gates, Angelina Jolie. 

Divide participants into groups of four to six. Give each group one of the cards. 

ACTIVITY  

Tell participants that the president of their company (or the head of their department) has resigned and 

the position is now being taken over by the person on their index card. Ask each group to think of one 

characteristic of this person that will help him or her do well in this new role. 

After a few minutes, ask the groups to report on what they decided. 
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