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Module Two: Women and the Workforce 

American women have always been part of the paid workforce, 

since the earliest days of our history. Since the 1940s, increasing 

numbers of women have been entering the paid workforce, and 

today the number of American women who are employed outside 

the home is the greatest it’s ever been. Women are a key part of 

our economy and our organizations, yet they lag behind men in 

assuming leadership positions.  

 

 

 

50% of the Population 

Women make up a little more than half – 51.1% -- of the United States population. In 

the US, as in many countries around the world, women are the primary homemakers 

and caregivers, even when they have outside employment. Women are powerful 

consumers, and make a large share of the decisions about household expenditures. In 

spite of the fact that they make up half the population, women are underrepresented 

in many of the most vital areas of society, including government, finance, and 

business. While the number of women in these areas has been growing steadily over the last decades, 

women still do not occupy positions of power at a level that reflects their numbers.  

 

Estimated Time  8 minutes 

Topic Objective Introduce the concept of women’s underrepresentation 

Topic Summary 
Where Are the Women? 

Discuss the concept of women’s underrepresentation    

Women are leaders everywhere you look, 

from a CEO to a housewife who holds 

together a home.     

       

    Denise Clarke 
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Materials Required Flipboard/chart and markers 

Planning Checklist None 

Recommended Activity 

As a group, discuss high profile women in visible positions. Brainstorm idea 

about what might account for underrepresentation. Write these on the 

board 

Stories to Share Share any personal or relevant stories. 

Delivery Tips Invite individual participants to share their nightly routines. 

Review Questions Why do women lag behind in leadership when they are half the population? 

 

60% of College Degree Earners 

Women earn college degrees at a higher rate than do men. 60% of all bachelor’s 

degrees in the United States are earned by women. Women enter college at higher 

rates than do men, and are less likely to drop out than are men. Studies show that 

girls, and later women, tend to earn higher grades than do their male peers, and 

also seem to understand the impact that not earning a degree may have on their 

later earnings. Recent studies show, however, that women with college degrees earn less and are 

promoted less often than their male counterparts who do not hold degrees. Those same studies also 

indicate that women may take on more college debt than their male peers, yet earn less upon 

graduation and may struggle to pay those loans back. If women are earning degrees at a higher rate, 

why does this not translate into more women in leadership positions in business, finance, and 

government? 

 

Estimated Time  8 minutes 

Topic Objective Introduce the concept of the education gap. 

Topic Summary 
The Education Gap 

Discuss the concept of the education gap.    

Materials Required Worksheet 1 - The Education Gap 

Planning Checklist None 

Recommended Activity Complete the worksheet individually. Share answers with the class if desired. 
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Stories to Share Share any personal or relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions What might account for the education gap between men and women? 

 

47% of the US Workforce 

One explanation that has been put forth as to why women are underrepresented in 

leadership positions, is that there simply aren’t enough women in the workforce to 

fill those positions. However, nearly 50% of workers in the United States are women. 

And while women, especially women of color, do tend to be concentrated in low-

wage or part-time labor, women outnumber men in the professional fields as well. With such 

representation in the workforce, it would seem to make sense that women should also occupy a similar 

proportion of leadership positions. However, this is not the case. Even in fields where women make up 

the majority of the workforce, the majority of leadership positions tend to be held by men. 

 

Estimated Time  8 minutes 

Topic Objective Explore some barriers women might face to leadership 

Topic Summary 
Where Are the Women? Part 2 

Explore reasons why women might not be in leadership positions 

Materials Required Flipboard/chart and markers 

Planning Checklist None 

Recommended Activity 

Have the class reflect on the messages they have received about women and 

work. What ideas might account for women’s underrepresentation? List 

these on the board. 

Stories to Share Share any personal relevant stories.  

Delivery Tips Encourage everyone to participate. 

Review Questions What are some barriers women might face to career advancement? 
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52% of Professional Jobs 

Women have entered the professions at higher and higher rates over the last three 

decades in the United States, and now hold more than half – 52% -- of all professional 

jobs. They earn professional degrees at about the same rate. While women are also 

overrepresented compared to men in low-wage, part-time, and service work, clearly 

women are represented in great numbers in the professional fields. Studies show, 

however, that women in the professional fields tend to be concentrated in lower level 

and administrative positions, rather than leadership or managerial positions. Even in professional fields 

where women far outnumber men, the leadership positions tend to be held by men. 

 

Estimated Time  8 minutes 

Topic Objective Introduce the concept of women being concentrated in lower-level positions 

Topic Summary 
Women in the Professions 

Consider ways in which women may be kept out of professional leadership.  

Materials Required Flipchart/board and marker 

Planning Checklist None 

Recommended Activity 
Have the class discuss potential barriers to women achieving leadership in 

the professions. List these on the board. 

Stories to Share Share any personal, relevant stories.  

Delivery Tips Encourage everyone to participate. 

Review Questions 
What might account for women’s underrepresentation in professional 

leadership? 
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Practical Illustration 

Richard and Sarah were tasked with creating a program to increase women’s 

leadership within their organization. “I just don’t think there are that many women 

in our industry,” Richard said at their first meeting. “I think I’ve met one 

administrator who was a woman. I just don’t think women are that interested in 

what we do.” Sarah provided him with a report of all the employees in the 

organization. To his surprise, over half the employees were women. But when he took a closer look, he 

noticed something else. While there were many women in the organization, they almost all occupied 

secretarial and administrative positions, with many of them in Human Resources. There were no female 

engineers and only a handful of managers. None of the Board was female. He and Sarah decided to look 

into this further, and found it to be a larger trend across many businesses.  
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Module Two: Review Questions 

1.) Women make up close to which percentage of the US population? 

a) 60% 

b) 45% 

c) 47% 

d) 50% 

Women make up a little more than half – 51.1% -- of the US population. However, they are not 

represented in leadership positions at this rate. 

2.) Which is true of women? 

a) They make many household expenditure decisions 

b) All of these 

c) They make up about half the workforce 

d) They are the primary caregivers 

Women make up about half the workforce, but are still the primary homemakers and 

caregivers. They are a powerful market share and make many household expenditure decisions. 

3.) Women make up what percentage of the US workforce? 

a) 47% 

b) 50% 

c) 10% 

d) 30% 

Women make up about 47% of the US workforce. They tend to be overrepresented in service 

labor, and low wage labor, but also make up about half of all professionals. 

4.) Which is true of women in the US workforce? 

a) They tend to be overrepresented in service labor 

b) They tend to be overrepresented in part time labor 

c) All of these 

d) They are participating in the workforce at the highest level in history 

Women are participating in the paid workforce at the highest level in history. However, they still 

tend to be overrepresented in service and part time labor. 
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5.) What percentage of college degrees are earned by women? 

a) 50% 

b) 60% 

c) 70% 

d) 30% 

60% of all college degrees are now earned by women. Women tend to enter college at higher 

rates than do men, and are less likely to drop out. 

6.) Which of the following is true of women and college education? 

a) Women enter college at higher rates than do men 

b) Women appear to be more willing to take on debt to stay in school 

c) Women drop out at lower rates than do men 

d) All of the above 

Women enter college at higher rates than do men, and appear more willing to take on debt to 

stay in school. They also drop out at lower rates than do men. 

7.) What percentage of professional jobs are held by women? 

a) 52% 

b) 47% 

c) 60% 

d) 25% 

Women hold about 52% of all professional jobs. Studies show they tend to be concentrated in 

lower-level administrative positions rather than managerial or leadership positions. 

8.) Which of the following is true of women in the professional fields? 

a) Women earn more professional degrees than do men 

b) Women make up about half of the professional labor force 

c) Women tend to be concentrated in administrative positions 

d) All of these 

Women make up about half the professional workforce, and they earn about half of all 

professional degrees. They tend to be concentrated in administrative and other lower-level 

positions. 
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9.) Since the 1940s, increasing numbers of women have been entering the paid workforce. Why? 

a) The men went on strike 

b) There were fewer children to care for 

c) The men went to war 

d) None of these 

From 1940-1945, the female labor force grew by 50% and female employment in defense 

industries grew by 462% 

10.) Why are women usually the homemakers and main caregivers?  

a) It is an unpaid role 

b) There is no other opportunity 

c) They prefer this role 

d) Many reasons 

There are many reasons a woman my choose to be a homemaker, or primary caregiver; or 

perhaps there is no choice. This question is intended to provoke thought and discussion. 
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Sample Worksheet 1 

The Education Gap 

In this space, reflect on the education gap. Why do you think this gap exists between men and women? 

What factors should we consider when seeking to address it, and the leadership gap that exists after 

graduation? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Icebreaker: Group Résumé 

PURPOSE 

To help participants get acquainted and start talking to each other. 

MATERIALS REQUIRED 

1. Name card for each person 

2. Markers 

PREPARATION 

Have participants fill out their name card. Divide participants into groups of four to six. 

ACTIVITY  

Ask participants to create a composite résumé for their group. They might include such things as:  

3. Total years of experience 

4. Education 

5. Skills 

6. Positions held 

7. Outside interests 

Ask each group to present its résumé to the rest of the participants. 
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