
© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

 

http://www.corporatetrainingmaterials.com/


© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

Understanding Diversity 

What is Diversity? Diversity is the inclusion of a wide variety 

of people of different races or cultures in a group or 

organization. It is vital that every employer and employee 

has an understanding of the concepts diversity.  

 

 

 

 

Related Terms and Concepts 

When learning about diversity, it is important to understand its terms and conceptual ideas. 
 

 Ableism. Discriminatory beliefs and behaviors directed against people with 

disabilities. 

 Affirmative Action. Policies that take race, ethnicity, or gender into 

consideration in an attempt to promote equal opportunity or increase ethnic 

or other forms of diversity. 

 Ageism. Discriminatory beliefs and behaviors directed against people because of their age. 

 Anti-Semitism. Discriminatory beliefs and behaviors directed against Jews. 

 Anti-Arab discrimination. Discriminatory beliefs and behaviors directed against Arabs. 

 Classicism. Discriminatory beliefs and behaviors based on differences in social class, generally 

directed against those from poorer and/or working-class backgrounds. 

 Culture. The ever-changing values, traditions, social and political relationships, and worldview 

shared by a group of people bound together by a combination of factors that can include a 

common history, geographic location, language, social class, and it were a religion. 

If we cannot end now our differences, at least 

we can help make the world safe for diversity.

   John F. Kennedy 
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 Discrimination. The same kind of belief systems and behaviors, both personal and institutional, 

directed against individuals or groups based on their gender, ethnic group, social class, 

language, or other perceived differences. 

 Ethnocentrisms. Discriminatory beliefs and behaviors based on ethnic differences. 

 Heterosexism. Discriminatory beliefs and behaviors directed against gay men, lesbians, and 

trans-genders. 

 Minorities. A part of a population differing from others in some characteristics, and often 

subjected to differential treatment 

 Multiculturalism. The acceptance of multiple ethnic cultures, for practical reasons and/or for 

the sake of diversity and applied to the demographic make-up of a specific place 

 Racism. A system of privilege and penalty based on one's race 

 Sexism. Discriminatory beliefs and behaviors directed against women. 

 

A Brief History 

Racial and ethnic minorities in the United States have been faced with legal 

and social exclusion for much of the 21st century. Labor shortages during 

the Second World War created some new work opportunities for African 

Americans and women. Even with this progress, however, the labor market 

still provided preferential treatment to men. Women, if provided 

opportunities, were not taken seriously --and were paid far less for 

performing the same jobs. African-Americans, Asians, and Hispanics continued to have lower social 

status and work opportunities and status. 

The notable Brown v. Board of Education of Topeka United States Supreme Court decision in 1954 

declared that state laws that had created separate public schools for black and white students denied 

black children equal educational opportunities. In a unanimous decision, justices stated that "separate 

educational facilities are inherently unequal." As a result, racial segregation was ruled a violation of the 

Equal Protection Clause of the Fourteenth Amendment of the United States Constitution. 

In December 1955, Rosa Parks, an African American woman, refused to relinquish her seat on a bus to a 

white man in Montgomery, Alabama. Her arrest prompted a group of black citizens to initiate a one-day 

boycott of the public bus system, leading to picketing and a year-long boycott of the Montgomery public 

bus system and selected merchants. As a result, the public bus system was desegregated. A Baptist 

minister, Dr. Martin Luther King, Jr., helped to organize the boycott and by 1957, Dr. King's Southern 

Christian Leadership Conference began to work for equal rights across the South. 
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In September 1957, angry white mobs in Little Rock, Arkansas, opposing the court ordered 

desegregation of public schools, threaten violence. President Dwight D. Eisenhower orders federal 

troops to protect nine black students integrating Central High School in Little Rock. 

The 1954 Supreme Court decision, these events, and several other landmark cases served as the 

foundation for integration initiatives and the civil rights movement. But even after passage of civil rights 

laws beginning in the 1960s, equal opportunity initiatives for minorities and women were not prevalent. 

Because prejudice can take on many subtle, yet effective forms, private and public institutions remained 

all-white or all-male long after court decisions or statutes formally ended discrimination. 

Both the courts and Republican and Democratic administrations looked to race and gender-conscious 

remedies to end persistent discrimination.  President John F. Kennedy created a Committee on Equal 

Employment Opportunity in 1961 and designated the term "affirmative action" for measures designed 

to achieve non-discrimination, Title VII was enacted as part of the Civil Rights Act of 1964, ending 

discrimination by large private employers -- whether or not they had government contracts. . In 1965, 

President Lyndon Johnson issued an executive order requiring federal contractors to take affirmative 

action to ensure equality of employment opportunity without regard to race, religion and national 

origin. (Gender was later added.) 

The EEOC 

Congress established the U.S. Equal Employment Opportunity Commission (EEOC) in 1964 to enforce 

Title VII of the Civil Rights Act of 1964. The Equal Employment Opportunity Commission (EEOC) is 

charged with enforcing anti-discrimination laws by preventing employment discrimination and resolving 

complaints. The Act is designed to make employees whole for illegal discrimination -- and to encourage 

employers to end discrimination. The EEOC is composed of five Commissioners and a General Counsel 

appointed by the President and confirmed by the Senate. Commissioners are appointed for five-year 

staggered terms; the General Counsel's term is four years. The President designates a Chair and a Vice-

Chair. The Chair is the chief executive officer of the Commission. The Commission has authority to 

establish equal employment policy and to approve litigation. The General Counsel is responsible for 

conducting litigation. The EEOC carries out its enforcement, education, and technical assistance 

activities through fifty field offices serving every part of the nation. 

In June, 1965, President Lyndon B. Johnson appointed Franklin D. Roosevelt, Jr. as the first Chairman of 

the EEOC. Serving with him were Commissioners Richard Graham, Aileen Hernandez, Luther Holcomb, 

and Samuel C. Jackson.  Charles T. Duncan, an African American Howard University law professor, was 

appointed as the first General Counsel of the EEOC. 

After that, important civil rights organizations formed, or grew in scope. The National Organization for 

Women (NOW) was founded in 1966. New initiatives for the National Association of the Advancement 

of Colored People  (NAACP), founded in 1909 include Heading into the 21st century, the NAACP include 

focusing on disparities in economics, health care, education, voter empowerment and the criminal 

justice system while also continuing its role as legal advocate for civil rights issues. The AARP, founded in 

1958, has also continued to be active to help members over fifty with age-related work issues. There are 
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also several Hispanic organizations promotion civil rights and equality in the workplace such as the 

League of United Latin American Citizens. 

 

A Legal Overview 

Below is a history of important federal United States laws enacted to prohibit job discrimination. 

Law Year Purpose 

The Civil Rights Act 1964 Prohibits discrimination in a broad array of private conduct 

including public accommodations, governmental services and 

education 

Title VII of the Civil 
Rights Act 
(Title VII) 

1964 Prohibits employment discrimination based on race, color, 

religion, sex, or national origin 

Equal Pay Act 

(EPA) 

1963 Protects men and women who perform substantially equal work in 

the same establishment from sex-based wage discrimination 

Age Discrimination in 
Employment Act  
(ADEA) 

1967 Protects individuals who are 40 years of age or older 

Equal Employment 

Opportunity Act 

1972 Provides the right to equal job opportunities, and gives the EEOC 

the authority to "back up" its administrative findings and to 

increase the jurisdiction and reach of the agency 

Sections 501 and 505 

of the Rehabilitation 

Act  

1973 Prohibits discrimination against qualified individuals with 

disabilities who work 

Civil Service Reform 

Act 

(CSRA) 

1978 Prohibits any employee who has authority to take certain 

personnel actions from discriminating for or against employees or 

applicants for employment on the basis of race, color, national 

origin, religion, sex, age or disability. Also provides that certain 

personnel actions cannot be based on attributes or conduct that 

do not adversely affect employee performance, such as marital 

status and political affiliation 

Title I and Title V of the 

Americans with 

Disabilities Act 

(ADA) 

1990 Prohibits employment discrimination against qualified individuals 

with disabilities in the private sector, and in state and local 

governments 

Civil Rights Act 1991 Provides monetary damages in cases of intentional employment 
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discrimination 

Family Leave and 

Medical Act 

(FMLA) 

1993 Allows employees up to 12 weeks of unpaid leave in any 12-month 

period for the birth or adoption of a child, to care for a family 

member, or if the employee has a serious health problem.  Applies 

only in companies with fifty or more employees. 

 

In the ensuing years, these laws have been continually amended to expand the protections offered to 

more workers in a wider variety of employer sizes and conditions. 

 

Estimated Time  35 minutes 

Topic Objective To overview and discuss the meaning and history of diversity initiatives 

Topic Summary 

Understanding Diversity 

The history is rich in the twentieth century about how the United States 

shifted from a segregationist society into one of diversity and a higher 

degree of inclusion. This exercise allows participants to review the key 

concepts. 

Materials Required 
01-Understanding Diversity (Provided prior to class) 

02-A  Diversity History Quiz 

Planning Checklist Write the words “Workplace Diversity” on the flip chart 

Recommended Activity 

This exercise has two parts.  Part One: 

Work with the large group to determine what experiences members of the 

group have had with the subject of diversity in the workplace. 

 Briefly discuss the definition of diversity. 

 Provide a simple recap of the history of diversity, and the laws that 

were enacted. 

 Ask: Has anyone had experience with the subject of diversity in your 

work environment?  (If yes, ask participants to expand briefly.) 

Part Two: 

Divide participants into groups of four and provide the worksheet. 
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Tell participants to take a brief quiz to check their understanding of some 

diversity terms, diversity history, and laws. 

In debrief, ask participants to summarize in a few words the gains made in 

workplace diversity, and any challenges they see on the horizon based on 

their own experiences. 

Stories to Share 

You may wish to read this short poem to the class: 

Outwitted, by Edwin Markham 

He drew a circle that shut me out 

Heretic, rebel, a thing to flout; 

But Love and I had the wit to win: 

We drew a circle that took him in! 

Delivery Tips 
You can make the diversity quiz competitive and provide a simple prize as an 

incentive. 

 

Quiz Answers: 

1. Diversity is the inclusion of a wide variety of people of different races or cultures in a group or 

organization. 

2. What is the meaning of the word discrimination?  The same kind of belief systems and 

behaviors, both personal and institutional, directed against individuals or groups based on 

their gender, ethnic group, social class, language, or other perceived differences. 

3. A part of a population differing from others in some characteristics, and often subjected to 

differential treatment is considered to be a minority. 

4. What pivotal Supreme Court decision in 1954 opened the door to diversity and affirmative 

action laws, events and groups in the United States  Brown v. Board of Education of Topeka 

5. Affirmative Action is defined as policies that take race, ethnicity, or gender into consideration in 

an attempt to promote equal opportunity or increase ethnic or other forms of diversity. 

6. Who was responsible for the creation of the Equal Employment Opportunity Commission that 

led to the formation of the EEOC?  President John F. Kennedy 

7. The Equal Employment Opportunity Commission (EEOC) is charged with enforcing anti-

discrimination laws by preventing employment discrimination and resolving complaints. 

8. Title VII of the Civil Rights Act was created to:  Prohibit employment discrimination based on 

race, color, religion, sex, or national origin. 

http://www.corporatetrainingmaterials.com/


© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

9. What act protects federal employees from job discrimination discriminating for or against 

employees or applicants for employment on the basis of race, color, national origin, religion, 

sex, age, or disability?  Civil Service Reform Act.   In what year was it enacted?  1978 

10. List at least three civil rights organizations active in the US today: NOW, NAACP, AARP, LULAC  

 

Case Study 

Harold walked into the break room to use the microwave. He overheard two of his co-workers, talking. 

Their conversation turned to other staff members, and Harold overheard one of them say, "I don't think 

Jamal's very bright. I don't know how he keeps his job here." 

The other said, "He only keeps his job here because of his skin color." 

Harold blinked, taken aback. He walked up to his two co-workers and said, “The comment you made is 

offensive, and there are laws against speaking about co-workers that way. I'd leave that kind of talk out 

of the workplace if I were you." 

The two co-workers looked embarrassed. They apologized for their statement and reassured Harold that 

he wouldn't hear comments like that again in the workplace. 
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Module Two: Review Questions 

1. What is diversity? 

a) A part of a population differing from others in some characteristics, and often subjected to 

differential treatment. 

b) The inclusion of a wide variety of people of different races or cultures in a group or 

organization. 

c) The exclusion of a wide variety of people of different races or cultures in a group or 

organization. 

d) The ever-changing values, traditions, social and political relationships, and worldview shared 

by a group of people. 

2. Which term means "The same kind of belief systems and behaviors, both personal and 

institutional, directed against individuals or groups based on their gender, ethnic group, social 

class, language, or other perceived differences"? 

a) Affirmative Action 

b) Ethnocentrism 

c) Minorities 

d) Discrimination 

3. What term is considered to be a part of a population differing from others in some 

characteristics and is often subjected to differential treatment? 

a) Ageism 

b) Equal opportunity 

c) Minorities 

d) Race 

4. What pivotal Supreme Court decision in 1954 opened the door to diversity and affirmative 

action laws, events and groups in the United States? 

a) EEOC v. NAACP 

b) Brown v. EEOC 

c) EEOC v. Board of Education of Topeka 

d) Brown v. Board of Education of Topeka 

5. What is affirmative action, or policies that take race, ethnicity, or gender into consideration, 

attempting to promote? 

a) Equal opportunity 

b) Racism 

c) Culture 

d) Ableism 
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6. Who was responsible for the creation of the Equal Employment Opportunity Commission that 

led to the formation of the EEOC?  

a) NAACP 

b) Brown v. Board of Education of Topeka 

c) President John F. Kennedy 

d) President Dwight D. Eisenhower 

7. What is the Equal Employment Opportunity Commission (EEOC) charged with? 

a) Including a wide variety of people of different races or cultures in a group or organization. 

b) Accepting multiple ethnic cultures, for practical reasons and/or for the sake of diversity and 

applied to the demographic make-up of a specific place. 

c) Enforcing anti-discrimination laws by preventing employment discrimination and resolving 

complaints. 

d) Directing behaviors against individuals or groups based on their gender, ethnic group, social 

class, language, or other perceived differences. 

8. Why was Title VII of the Civil Rights Act created? 

a) Prohibits discrimination against qualified individuals with disabilities who work. 

b) Prohibit employment discrimination based on race, color, religion, sex, or national origin. 

c) Protects individuals who are 40 years of age or older. 

d) Protects men and women who perform substantially equal work in the same establishment 

from sex-based wage discrimination. 

9. What act protects federal employees from job discrimination discriminating for or against 

employees or applicants for employment on the basis of race, color, national origin, religion, 

sex, age, or disability?  

a) Civil Service Reform Act 

b) Civil Rights Act 

c) Equal Pay Act 

d) Equal Employment Opportunity Act 

10. What are three civil rights organizations active in the US today? 

a) NOW, LULAC, ADEA 

b) NOW, AARP, EPA 

c) NAACP, AARP, ADEA 

d) NAACP, AARP, LULAC 
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Worksheet 1: Understanding Diversity 

WHAT IS DIVERSITY? 

Diversity is defined as the condition of being diverse. It is the inclusion of diverse people of different 

races or cultures in a group or organization. 

RELATED TERMS AND CONCEPTS 

When learning about diversity, it is important to understand terms and conceptual ideas. 
 

 Ableism. Discriminatory beliefs and behaviors directed against people with disabilities 

 Ageism. Discriminatory beliefs and behaviors directed against people because of their age 

 Anti-Semitism. Discriminatory beliefs and behaviors directed against Jews 

 Anti-Arab discrimination. Discriminatory beliefs and behaviors directed against Arabs 

 Classicism. Discriminatory beliefs and behaviors based on differences in social class, generally 

directed against those from poorer and/or working-class backgrounds 

 Culture. The ever-changing values, traditions, social and political relationships, and worldview 

shared by a group of people bound together by a combination of factors that can include a 

common history, geographic location, language, social class, and it were a religion 

 Discrimination. The same kind of belief systems and behaviors, both personal and institutional, 

directed against individuals or groups based on their gender, ethnic group, social class, 

language, or other perceived differences. 

 Ethnocentrism. Discriminatory beliefs and behaviors based on ethnic differences 

 Heterosexism. Discriminatory beliefs and behaviors directed against gay men, lesbians, or 

transgender individuals. 

 Immigrants. Those who have chosen freely to emigrate to another society 

 Multiculturalism. The acceptance of multiple ethnic cultures, for practical reasons and/or for 

the sake of diversity and applied to the demographic make-up of a specific place 

 Racism. A system of privilege and penalty based on one's race 

 Sexism. Discriminatory beliefs and behaviors based on person’s sex or gender. 
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A BRIEF HISTORY 

Since the 1960’s, the United States has led the way toward making ethnic and racial diversity an 

affirmative social ideal. America has pursued this goal since the 1960's, both to remedy past 

discrimination against minorities -- and to increase diversity for its own sake.  

A LEGAL OVERVIEW 

Several pivotal federal laws United States laws have been enacted to prohibit job discrimination. 

Law Year Purpose 

Title VII of the Civil 
Rights Act 
(Title VII) 

1964 Prohibits employment discrimination based on race, color, 

religion, sex, or national origin 

Equal Pay Act 

(EPA) 

1963 Protects men and women who perform substantially equal work in 

the same establishment from sex-based wage discrimination 

Age Discrimination in 
Employment Act  
(ADEA) 

1967 Protects individuals who are 40 years of age or older 

Sections 501 and 

505 of the 

Rehabilitation Act  

1973 Prohibits discrimination against qualified individuals with 

disabilities who work 

Civil Service Reform 

Act 

(CSRA) 

1978 prohibits any employee who has authority to take certain 

personnel actions from discriminating for or against employees or 

applicants for employment on the bases of race, color, national 

origin, religion, sex, age or disability. It also provides that certain 

personnel actions cannot be based on attributes or conduct that 

do not adversely affect employee performance, such as marital 

status and political affiliation 

Title I and Title V of the 

Americans with 

Disabilities Act 

(ADA) 

1990 Prohibits employment discrimination against qualified individuals 

with disabilities in the private sector, and in state and local 

governments 

Civil Rights Act 1991 Provides monetary damages in cases of intentional employment 

discrimination 

The Office of Personnel Management (OPM) has interpreted the prohibition of discrimination based on 

conduct to include discrimination based on sexual orientation. The CSRA also prohibits reprisal against 

federal employees or applicants for whistle-blowing, or for exercising an appeal, complaint, or grievance 

right. The CSRA is enforced by both the Office of Special Counsel (OSC) and the Merit Systems Protection 

Board (MSPB). 
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THE EEOC 

The Equal Employment Opportunity Commission (EEOC) is an independent federal agency created by 

Congress in 1964 to enforce Title VII of the Civil Rights Act of 1964. It is composed of five Commissioners 

and a General Counsel appointed by the President and confirmed by the Senate. Commissioners are 

appointed for five-year staggered terms; the General Counsel's term is four years. The President 

designates a Chair and a Vice-Chair. The Chair is the chief executive officer of the Commission. The 

Commission has authority to establish equal employment policy and to approve litigation. The General 

Counsel is responsible for conducting litigation. The EEOC carries out its enforcement, education and 

technical assistance activities through 50 field offices serving every part of the nation. 
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Worksheet 2: A Diversity History Quiz 

Work with your small group to answer these questions to show your knowledge of the history of 

diversity in America. 

1. Diversity is the _________________ of a wide variety of people of different _____________in a 

group or organization. 

2. What is the meaning of the word discrimination? 

________________________________________________________________ 

3. A part of a population differing from others in some characteristics, and often subjected to 

differential treatment is considered to be  a _________________________________________ 

4. What pivotal Supreme Court decision in 1954 opened the door to diversity and affirmative 

action laws, events and groups in the United States? 

______________________________________________________________________________ 

5. Affirmative Action is defined as policies that take ___________________________________into 

consideration in an attempt to promote _________________________________________or 

increase ethnic or other forms of diversity. 

6. Who was responsible for the creation of the EEOC?____________________________________ 

7. The Equal Employment Opportunity Commission (EEOC) is charged with 

______________________________________________________________________________. 

8. Title VII of the Civil Rights Act was created to: 

______________________________________________________________________________. 

9. What act protects federal employees from job discrimination discriminating for or against 

employees or applicants for employment on the basis of race, color, national origin, religion, 

sex, age or disability?  ___________________________________________________________ 

in what year was it enacted? 

______________________________________________________________________________ 

10. List three civil rights organizations active in the US today: 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 
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Quiz Answers: 

1. Diversity is the inclusion of a wide variety of people of different races or cultures in a group or 

organization. 

2. What is the meaning of the word discrimination?  The same kind of belief systems and 

behaviors, both personal and institutional, directed against individuals or groups based on 

their gender, ethnic group, social class, language, or other perceived differences. 

3. A part of a population differing from others in some characteristics, and often subjected to 

differential treatment is considered to be a minority. 

4. What pivotal Supreme Court decision in 1954 opened the door to diversity and affirmative 

action laws, events and groups in the United States  Brown v. Board of Education of Topeka 

5. Affirmative Action is defined as policies that take race, ethnicity, or gender into consideration in 

an attempt to promote equal opportunity or increase ethnic or other forms of diversity. 

6. Who was responsible for the creation of the Equal Employment Opportunity Commission that 

led to the formation of the EEOC?  President John F. Kennedy 

7. The Equal Employment Opportunity Commission (EEOC) is charged with enforcing anti-

discrimination laws by preventing employment discrimination and resolving complaints. 

8. Title VII of the Civil Rights Act was created to:  Prohibit employment discrimination based on 

race, color, religion, sex, or national origin. 

9. What act protects federal employees from job discrimination discriminating for or against 

employees or applicants for employment on the basis of race, color, national origin, religion, 

sex, age, or disability?  Civil Service Reform Act.   In what year was it enacted?  1978 

10. List at least three civil rights organizations active in the US today: NOW, NAACP, AARP, LULAC  

 

 

  

http://www.corporatetrainingmaterials.com/


© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

Icebreaker: The 10 Minute Challenge 

PURPOSE 

It will help introduce the topic of personal productivity in a fun way. 

MATERIALS REQUIRED 

1. Flip chart paper 

2. Markers 

3. Timer or watch 

4. Craft supplies if desired (colored paper and pencils, glue, sparkles, etc.) 

PREPARATION 

Write out the following list on a piece of flip chart paper. Ensure that it stays covered until the end of 

the activity explanation. 

1. Do a lap around the room (5 points) 

2. Create something for the instructor to wear, such as a hat or tie (10 points; bonus 5 points if the 

instructor actually wears it) 

3. Find out something unique about each person on the team (5 points) 

4. Sing a song together (15 points) 

5. Make a paper airplane and throw it from one end of the room to another (10 points) 

6. Get everyone in the room to sign a single piece of paper (5 points) 

7. Count the number of pets owned by your group (20 points) 

8. Assign a nickname to each member of the team (5 points) 

9. Create name cards for each team member (5 points; bonus 5 points if you use your team 

nicknames) 

10. Make a tower out of the materials owned by your group (10 points) 

11. Convince a member of another team to join you (20 points) 

12. Name your team and come up with a slogan (5 points for the name, 5 points for the slogan) 

13. Re-create the sounds of the Amazon rainforest with the sounds of your voices (10 points) 

14. Make a list of what your team wants out of the workshop (15 points) 

15. Form a conga line and conga from one end of the room to another (5 points; bonus 10 points if 

anyone joins you) 

You can customize this list as you wish; just make sure there is a point value (which is completely up to 

you) assigned to each item. 

 

You will also want to create a scoreboard matrix on flip chart paper that looks like this:  
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 TEAM 1 TEAM 2 TEAM 3 

TASK 1    

TASK 2    

TASK 3    

TASK 4 (AND ON…)    

TOTAL    

 

This should stay hidden until the end of the activity. 

EXPLANATION 

Divide participants into teams of five to eight. Unveil the numbered list of tasks. Explain that they have 

ten minutes to collect as many points as possible. They must be safe and they only have ten minutes! 

ACTIVITY 

Give participants ten minutes to perform their tasks, and enjoy the show! After ten minutes, add up 

their points using your pre-designed matrix and announce the winner. Keep the list of tasks; you may 

want to tape it to the wall. 

 

DEBRIEF 

After the activity, discuss learning points. Possible discussion topics include: 

1. How did teams decide what tasks they wanted to do? Most groups will analyze the time the task 

will take and/or the difficulty level, compare it with the value (possible number of points), and 

prioritize as a result. We do this when managing our time, too: we often choose the high-yield, 

low-effort tasks over the low-yield, high-effort tasks (and rightly so!).  

2. Were any decisions based on task dependencies? For the name card task, for example, teams 

received bonus points if they used team nicknames. Performing these two tasks together would 

triple the points received. This often happens in life, too – batching tasks increases your results 

exponentially. 

3. What group dynamics came into play? If participants knew each other before, they may feel 

more comfortable performing a personally risky activity, like singing a song. This comes into play 

when prioritizing tasks, too; we’re more likely to stay within our comfort zone, especially if 

we’re working in a team. 
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4. What skills came into play? For example, several tasks involved creativity and artistic skills. Did 

teams find out whether any members had artistic talent before deciding to do the task? 

5. What additional information did you ask for? How did that affect your approach? Some groups 

will catch on to the fact that there is no rule that the whole group must perform every task, and 

will divide their resources and achieve more points as a result. The lesson to learn here is that 

you need all the information you can get before prioritizing tasks and making a plan. Some 

teams may have even realized this partway through the activity and adjusted their approach as 

a result. Kudos to them! 

6. Did ethics come into play? Although “stealing” another team member was worth a lot of points, 

some teams are uncomfortable with the idea and avoid this task. 

  

http://www.corporatetrainingmaterials.com/


© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

 

 

http://www.corporatetrainingmaterials.com/


© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

 

[N
am

e
] 

H
as m

astered the course 
W

orkplace D
iversity 

A
w

a
rd

ed
 th

is _
_

_
_

_
_

_
 d

a
y

 o
f _

_
_

_
_

_
e_

_
_

_
, 2

0
_

_
_

 

C
E

R
T

IF
IC

A
T

E
 O

F 
C

O
M

P
L

E
T

IO
N

 

P
resen

ter N
a

m
e a

n
d

 T
itle

 

http://www.corporatetrainingmaterials.com/

