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Module Two: What is Creativity? 

There are different types of creativity, which makes it difficult to 

define. People often limit their definitions of creativity to art, but 

this is too limiting. Creativity comes in the form of original thought, 

divergent thinking, problem solving, inspiration, and imagination. In 

order to improve creativity, it is essential that you understand the 

definition of creative thinking and what steps you can take to 

improve your own thought process.  

 

 

 

Divergent Thinking 

Divergent thinking moves away from the traditional, convergent thinking, which 

is linear and analytical. It is looking for the right answer. Divergent thinking, on 

the other hand, is nonlinear and spontaneous. Rather than finding a single 

correct answer, the divergent thinker discovers multiple options for addressing 

problems. Brainstorming, predicting, and imagination activities are all examples of divergent thinking. It 

is possible to increase divergent thinking by implementing open-ended questions when addressing 

problems rather than closed questions. We will discuss open-ended questions in a later module. Moving 

toward divergent thinking may not be comfortable for analytical thinkers, but practice will soon help 

creativity develop.  

 

Estimated Time  8 minutes 

Topic Objective Introduce divergent thinking.  

Topic Summary Divergent Thinking 

Creativity involves breaking out of 

established patterns in order to look at things 

in a different way.     

       

  Edward de Bono 
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Discuss divergent thinking.    

Materials Required Flipchart/board and marker 

Planning Checklist None 

Recommended Activity 
Place a problem on the flipchart. As a group, discuss different ways to 

address the problem. Make sure that people think outside the box.     

Stories to Share Share any personal or relevant stories. 

Delivery Tips Encourage everyone to participate.  

Review Questions What is convergent thinking? 

 

Problem Solving  

It is possible to improve the problem-solving process by implementing creativity. 

This requires looking at each problem as a unique situation rather than applying 

the same principles to every similar problem.  

 

Steps to Creative Problem Solving: 

• View the problem in different ways. 

• Do not make assumptions that all similar projects or problems are the same. 

• Be open to different problem-solving options.  

• Look at the big picture when addressing problems.  

• Keep looking even when the solution is not easily found. 

 

Estimated Time  8 minutes 

Topic Objective Problem solving.   

Topic Summary 
Problem Solving 

Explore creative problem solving.   

Materials Required Worksheet 1- Problem Solving 

Planning Checklist None 
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Recommended Activity 
Complete the worksheet individually. Share your answers with the rest of the 

class. 

Stories to Share Share any personal relevant stories.  

Delivery Tips Encourage everyone to participate. 

Review Questions What will improve the problem-solving process? 

 

Imagination and Inspiration 

Inspiration and imagination are essential for creativity. Webster defines imagination 

as the ability to “recombine the materials furnished by experience or memory, for 

the accomplishment of an elevated purpose; the power of conceiving and expressing 

the ideal.” In the modern world, it is easy to ignore the development of the 

imagination, but that is to your detriment. Exercising the imagination is necessary to 

improve creativity.  

Ways to Improve Imagination: 

• Read stories 

• Expose yourself to new experiences and influences 

• Get enough rest 

• Daydream and meditate 

Inspiration is what prompts creativity. Inspiration provides the motivation that helps people believe that 

they can or should do something creative; or inspiration can be an idea that comes suddenly. Inspiration 

is different for different people. There are ways to ignite inspiration, which we will address in a later 

module.  

 

Estimated Time  8 minutes 

Topic Objective Introduce imagination and inspiration.   

Topic Summary 

Imagination and Inspiration  

Consider the importance of imagination and inspiration to the creative 

process.  

Materials Required Flipchart/board and marker 

Planning Checklist None 
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Recommended Activity 
Discuss inspiration and imagination as a group, and other ways to improve 

imagination, and list these on the flipchart/board.  

Stories to Share Share any personal, relevant stories.  

Delivery Tips Encourage everyone to participate. 

Review Questions How does Webster define creativity? 

 

Something Out of Nothing 

Many people have pointed out that it is not physically possible to create something 

out of nothing. The idea of creating something out of nothing is creating something 

new or original. True creativity is more than taking from the creativity of others, it is 

being original in our ideas and thoughts. Although, it is possible to find creative ways 

to improve what already exists. There is no single method or setting to create 

something new. From art to science to the office, you can create something in any 

area as long as you have the imagination and inspiration to develop new ideas.   

 

Estimated Time  8 minutes 

Topic Objective Introduce creating something out of nothing.    

Topic Summary 
Something Out of Nothing 

Discuss true creativity.  

Materials Required Flipchart/board and marker 

Planning Checklist None 

Recommended Activity 

As a group, discuss creating new things, and make a list of different creative 

outlets and examples on the flipchart/board. (For example, painting, 

smartphones, apps, writing, etc.). 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate.  

Review Questions What is not physically possible? 
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Practical Illustration 

Steve was a logical person who prided himself on his problem-solving skills. He focused on 

convergent thinking, and had tried and true methods he used in specific situations. A new 

project manager challenged the department to apply creative problem solving. Steve was 

unimpressed with the ideas; he was certain that his ways were best. The next month, his 

colleagues surprised him. Several of them came up with new ideas that he had never 

considered. Steve decided to apply his imagination and look at problems in a different 

light. Over the course of the next few weeks, he was able to increase his productivity by discovering new 

ways of viewing problems. 
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Module Two: Review Questions 

1.) Which of the following thinking is analytical? 

a) Engaging 

b) Divergent 

c) Creative 

d) Convergent 

Convergent thought is traditional analytical thought that looks for the correct answer. Divergent 

thought looks for the multiple answers.  

2.) Which of the following thought processes is focused on finding different answer choices? 

a) Engaging 

b) Divergent 

c) Creative 

d) Convergent 

Convergent thought is traditional analytical thought that looks for the correct answer. Divergent 

thought looks for the multiple answers.  

3.) What is often incorrectly assumed? 

a) Similar problems share a solution 

b) Problems are unique 

c) The solution is easy to find 

d) All of the above 

In problem solving, it is easy to assume that similar problems all have the same solution. This is 

an incorrect assumption.  

4.) What do you need to look at when problem solving? 

a) In house 

b) It does not matter 

c) The big picture 

d) None of the above 

Problem solving requires looking at the big picture. This is done in addition to being open-

minded and viewing the problem in different ways. 
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5.) What is Not a way to improve imagination?  

a) Read stories 

b) Creativity 

c) Rest 

d) Daydream 

Imagination is important to creativity. The other answers are useful for igniting imagination. 

6.) What prompts creativity?  

a) Imagination 

b) Nothing 

c) Everything 

d) Inspiration 

Inspiration prompts creativity. It provides motivation to people who feel like they should create 

something.  

7.) What do we value? 

a) Originality 

b) Change 

c) Inspiration 

d) All of the above 

Creativity is thinking of something new. This is why we value originality.  

8.) In which setting can you create something new? 

a) Science 

b) Art 

c) Office  

d) All of the above 

It is possible to be creative in any setting. The correct answer is all of the above.  
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9.) It is possible to improve the problem-solving process by implementing creativity. 

a) True 

b) False 

True: It is possible to improve the problem-solving process by implementing creativity. 

10.) True creativity is __________ . 

a) Originality 

b) Difficult to achieve 

c) A and B 

d) Neither A nor B 

True creativity is more than taking from the creativity of others, it is being original in our ideas 

and thoughts 
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Sample Worksheet 1 

Problem Solving 

In the space, apply the creative problem-solving skills to something that you need to address in your 

work or personal life. 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Icebreaker: Thinking Outside the Box 

PURPOSE 

To introduce participants to each other and to get them thinking creatively 

MATERIALS REQUIRED 

1. Name tag for each person 

2. Markers  

3. Index cards 

4. A cardboard box large enough to hold the remaining items 

5. A small skillet 

6. A jump rope or short length of plain rope 

7. An envelope 

8. A sheet of newspaper 

9. A rubber band 

10. A coffee stirrer 

11. A nail 

12. A chenille stick (pipe cleaner) 

You can substitute the items in the box to suit your requirements. The purpose is to take everyday items 

and to have the participant’s think of the selected items in new ways. 

PREPARATION 

Have each participant fill out a name tag.  

TIME REQUIRED 

20 minutes 

ACTIVITY  

Have everyone introduce themselves by stating their names and one statement about themselves, such 

as their current positions, or what most interests them about developing their creativity. 

Divide the participants into small groups of four to six people. Each group should get 1-2 items from the 

box (or the box itself). The challenge is to think of at least five creative ways to use each object, BESIDES 
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the conventional purpose the item usually serves. Tell the teams the rule is no censoring – all ideas are 

encouraged – the zanier, the better! Ask the team members to write down their suggestions on index 

cards. Encourage the teams to come up with the most creative suggestions they can. If time permits, 

have each team trade objects and repeat the activity.  

For example, the sheet of newspaper could be folded to become a hat or a boat; it could be shredded 

and used as packing material; it could even be used as substitute toilet paper in a pinch! Encourage the 

teams to stretch their imaginations. 

At the end, have each team share its ideas with the whole group.  
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