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Module Two: Introduction to Emotional Intelligence 

 

To define emotional intelligence in the workplace, we 

must first understand the definition of emotional 

intelligence.  Emotional intelligence, sometimes 

referred to as EQ (emotional quotient), is usually 

described as the ability to identify one’s emotions 

and maintain control of those emotions while 

expressing oneself.  It also includes being empathetic to others and cultivating successful interpersonal 

relationships. 

Where is EQ Important? 

Emotional intelligence is not only useful in daily life, but is crucial to a successful workplace. EQ can be 

considered more important in the business world than IQ (intelligence quotient).  With an emotionally 

intelligent team, maximum success can be achieved through improved communication, empathy for 

others, and better resolution of conflict between the team members, and with customers. 

 

Definition 

What does the entire phrase “emotional intelligence at work” mean?  There are four areas of focus 

included in this course: 

 Self-Awareness – of emotions and self-worth, and confidence in one’s abilities. 

 Self-Management – of emotions, standards of honesty, and adaptability. 

 Social Awareness– empathy, compassion, drive to assist others. 

 Social Skills –conflict management, communication, establishing rapport, and leadership. 

 

Estimated Time  7 minutes 

Topic Objective To define emotional intelligence and how it relates to the workplace. 

Accountability separates the wishers in life from the 

action-takers that care enough about their future to 

account for their daily actions 

John Di Lemme 

 

Anger always comes from frustrated 

expectations. 

Elliot Larson 

 

People may not remember what you said, 

but they remember the way you made them 

feel.       

  Maya Angelou 
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Topic Summary 

EQ Definition 

This exercise asks participants to list several examples of good emotional 

intelligence in regard to the workplace. 

Materials Required Worksheet 1: Defining Emotional Intelligence in the Workplace 

Recommended Activity Allow participants to work individually. 

 Have participants list different examples of the four areas of focus.  

Invite everyone to share their answers. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions How can improving emotional intelligence improve the workplace? 

 

History 

In the early 1970’s, the United States Supreme Court ruled that companies could not 

hire based on the results of IQ testing.  The court determined that employment 

testing must be job performance related.  Harvard University began researching 

other testing that companies could use to better determine the potential for 

problem solving, conflict resolution and leadership.  Emotional intelligence research 

and study really started after a Harvard professor, Howard Gardner, established that 

EQ is more desired in employees than the book learning of a college degree and high IQ.   

In 1995, Dr. Daniel Goleman authored the book Emotional Intelligence.  This best seller was an 

immediate topic of conversation.  Goleman’s book outlined the key areas of emotional intelligence and 

how they relate to the day to day lives of everyone.  It was shortly after Goleman’s book; the Emotional 

Competency Inventory was created and is still one of the most popular tests used to determine the 

emotional intelligence of a perspective employee. 

Dr. Goleman defines E.I. as the array of skills and characteristics that drive leadership performance. 

 

Estimated Time  6 minutes 

Topic Objective To discuss the history of emotional intelligence and its use in the 

workplace and hiring. 

Topic Summary History 
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This exercise allows participants to review the history of this subject.  

Materials Required White board and markers. 

Recommended Activity Initially, participants should discuss in groups of two.  The groups should 

review the history.  Regroup into one large group and discuss the small 

groups’ results. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions How did emotional intelligence get its start in the workplace? 

 

 

Who Needs It? 

Essentially, everyone needs to identify and build their emotional intelligence.  In the 

workplace, it is now being considered a hiring trait that is desired by leading 

corporations, and to some extent, more important than IQ. As far back as 2014, 

twenty percent of companies were testing and evaluating perspective employees 

and their emotional intelligence.  By identifying employees that have high emotional 

intelligence, a company can focus on these employees and cultivate the leaders of tomorrow. They can 

also identify employees who may not be as emotionally aware as they could be, and direct these people 

toward identifying and improving their emotional intelligence levels.   

Once just a phrase in HR departments, E.Q. is lately taken more seriously in the workplace. 

 

 

Estimated Time  6 minutes 

Topic Objective To understand the need for a high emotional intelligence, especially in the 

workplace. 

Topic Summary Who Needs It? 

Discuss the reasons that high EQ is being desired by many companies?   

Materials Required White board/markers 

Recommended Activity Each participant should contribute to the list of reasons for identifying an 

http://www.corporatetrainingmaterials.com/


 

© Corporate Training Material                                                      www.corporatetrainingmaterials.com 

           

employee’s emotional intelligence and give examples used in the 

workplace.  

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions Why is it important for you to understand your personal emotional 

intelligence? 

 

Goals 

What are the goals of increasing emotional intelligence?  Simply put, to better communicate with 

others, build relationships, and influence those around us in a more positive way. 

Once we can identify our emotions, we can then begin to overcome stress and 

negativity associated with the lack of self-management. These positive changes will 

improve our social skills, and social skills combined with good communication skills 

equals the ability easily builds rapport. 

Emotional growth is based on how we use our emotions; and not letting our emotions use us. 

 

Estimated Time  6 minutes 

Topic Objective To understand the goals of increasing our emotional intelligences. 

Topic Summary Goals 

Discuss the goals of emotional intelligence.   

Materials Required White board/markers 

Recommended Activity Each participant should contribute to the list of ways that improving 

emotional intelligence can improve one’s life.  

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions Why is it important to understand the goals of improving emotional 

intelligence? 
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Practical Illustration 

John was told by a colleague that he was very emotionally intelligent, but he hadn't the 

slightest clue as to what that really meant. He approached another colleague, Jessica. She 

explained that it could mean a number of things, including that he must be great at self-

management, self-regulation, and self-motivation. She told him where the idea of emotional 

intelligence started and why.  She also explained why everyone needs to increase their skills to be better 

communicators.  John realized what a great compliment it was to be considered an emotionally 

intelligent person, and thanked the colleague, and Jessica, for the confidence boost and information. 

 

Estimated Time  5 minutes 

Topic Objective Outline the Introduction to Emotional Intelligence Practical Illustration. 

Topic Summary 
Practical Illustration 

Discuss what it means to have emotional intelligence. 

Materials Required None 

Planning Checklist None 

Recommended Activity Discuss the outcome of the Practical Illustration. 

Stories to Share Share any personal, relevant stories. 

Delivery Tips Encourage everyone to participate. 

Review Questions What did John realize about emotional intelligence? 
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Module Two: Review Questions 

1) Which of the areas listed below is not part of the focus of emotional intelligence in the 

workplace? 

a) Confidence 

b) Contribution 

c) Empathy 

d) Communication 

Emotional intelligence focuses on emotions and the control of those emotions.  Contribution is 

not emotional, but performance based. 

2) Emotional intelligence may be considered more important in the business world than? 

a) Family background 

b) Absenteeism 

c) Staying up on current events 

d) Intelligence quotient 

EQ (Emotional Quotient) may be considered more important than an employee’s IQ. 

(Intelligence Quotient). It is important that the team functions well together. 

3) What did the United States Supreme Court rule in regard to the use of intelligence quotient 

testing of perspective employees? 

a) The use of this testing is unconstitutional 

b) The use of this testing must be limited to those under twenty-five years of age 

c) The use of this testing must be limited to small groups of employees 

d) The use of this testing is constitutional 

The court’s ruling determined that IQ testing is unconstitutional.  All testing must be job- 

performance related. 

4) Which of the groups listed below does not need to be concerned with increasing its emotional 

intelligence? 

a) 18 - 25-year-olds 

b) Married employees 

c) Managers 

d) None of the above 

Everyone can benefit from increasing their emotional intelligence. Communication and 

relationship management are important in any relationship 
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5) When did Dr. Goleman write his book? 

a) 1895 

b) 1955 

c) 1995 

d) 1975 

Goleman’s book outlined the key areas of emotional intelligence and how they relate to the day 

to day lives of everyone. 

6) In 2014 what percentage of companies tested EQ? 

a) 10% 

b) 20% 

c) 100% 

d) 80% 

As far back as 2014, twenty percent of companies were testing and evaluating perspective 

employees and their emotional intelligence. 

7) One of the goals to building emotional intelligence is: 

a) Being able to train others 

b) Being able to earn more respect and authority 

c) Being able to better connect with others 

d) Being able to score higher on the IQ testing 

Emotional intelligence building is focused on skills that help us better connect with ourselves 

and others.  Communication, building rapport, and empathy are all part of this study. 

8) What must happen first to help improve emotional intelligence? 

a) Changing your emotions 

b) Identifying your emotions 

c) Communicating your emotions 

d) Ignoring your emotions 

The first step to improving one’s emotional intelligence is to get in touch with our own emotions 

and identifying them.  A person cannot change what they do not identify. 
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9) Why would employers prefer emotional intelligence over “book smarts”? 

a) These employees are better leaders 

b) These employees are more negative employees and get things done 

c) These employees are more focused on investment and stay on budget 

d) These employees are better followers and allow to be led easily 

Employers find that these employees are better communicators, better team players, and more 

positive to be around.  These employees can influence, motivate and empathize with others. 

10) When is the best time to increase your emotional intelligence? 

a) Never 

b) After the age of 50 

c) Now 

d) Before puberty 

Now is the best time for anyone to increase these traits. Anyone of any age is able to increase 

their skills. 
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Worksheet 1 

Definition of Emotional Intelligence 

Use this worksheet to examine the different areas of emotional intelligence and give examples.   

Self-Awareness: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Self-Management: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Social-Awareness: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Social Skills: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Icebreaker: Five Adjectives 

PURPOSE 

To help participants get to know each other. 

MATERIALS REQUIRED 

 8.5 X 11 sheet of paper 

 Pen 

PREPARATION 

None 

ACTIVITY 

Divide the meeting participants into groups of three or four (depending on the number of participants). 

Explain to the groups that each person must write down five adjectives that describe how they view 

themselves emotionally. Each participant will have a chance to present his / her adjectives to the group.  

Bring the smaller groups together to form the larger group and ask three or four participants to share 

their adjectives. Note the similarities and differences between how the participants view themselves. 

This teambuilding icebreaker takes 10 – 15 minutes, depending on the number of groups. 
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